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     GUJRANWALA WASTE MANAGEMENT COMPANY 

 
 

REQUEST FOR PROPOSAL 
 

Procurement No. 274 
 
 
 

THIRD PARTY MONITORING & INVOICE 
VERIFICATION FOR RENTAL 

MACHINERY SERVICES  
(2018-19) 

 
 

Least Cost Selection Method  
(Rule No. 45 -2 of PPRA Rules, 2014) 

 
Including draft Contract (Lump Sum Contract) 

 
RFP Issued on: 26th March, 2018 

 
In line with PPRA Rules 2014 

 

Office Address:  

 

2nd Floor, Gujranwala Chamber of Commerce & Industry Chamber 
Plaza, Aiwan-e-Tijarat Road, Gujranwala. 
Tel: 055-9200890-92; Email: info@gwmc.com.pk 
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DISCLAIMER 

 
This Request for Proposal Document is provided to the recipient solely for use in preparing and submitting 

applications in connection with bid for THIRD PARTY MONITORING & INVOICE VERIFICATION FOR 

RENTAL MACHINERY SERVICES. The Request for Proposal (RFP) Document is being issued by the 

GWMC solely for use by prospective bidders in considering this assignment. Neither GWMC, nor their 

employees make any representation (expressed or implied) or warranties as to the accuracy or completeness of 

the information contained herein, or in other document made available to a person in connection with the tender 

process for the assignment and shall have no liability for this RFP Document or for any other written or oral 

communication transmitted to the recipient in the course of the recipient’s evaluation of the Assignment. Neither 

GWMC nor their representatives will be liable to reimburse or compensate the recipient for any costs nor 

expenses incurred by the recipient in evaluating or acting upon this RFP Document or otherwise in connection 

with the Assignment as contemplated herein. GWMC reserves its right, in its full discretion, to modify the RFP 

and/or the Project at any time to the fullest extent permitted by law, and shall not be liable to reimburse or 

compensate the recipient for any costs nor expenses incurred by the recipient in such an event.
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Letter of Invitation 
  

Dated: March 26th, 2018 
 
1. Gujranwala Waste Management Company (GWMC), invites sealed bids from Consulting firms for the 

following; 
 

Sr. # Description 

1.   Third Party Monitoring & Invoice Verification For Rental Machinery Services 

 
2. Bidding shall be conducted through Open Competitive Bidding (Least Cost Selection Method) specified 

in the PPRA rules 2014, and is open to all eligible bidders as defined in the bidding document. In the case 
of Least-Cost Selection (LCS), the Client will select the Consultant Firm with the Lowest Evaluated Total 
Price among those Consultants that achieved the minimum required technical score, and invite such 
Consultant to negotiate the Contract. 

 
3. Interested eligible bidders may obtain bidding documents and further information from the office of GWMC 

after written submission of application in the name of MD, GWMC, at the cost of Rs. 1,000/- (Non-
Refundable) which should be deposited in GWMC bank account No: 10861-7, during office hours or can 
be accessed online for information at www.ppra.punjab.gov.pk, www.gwmc.com.pk.  Late bids shall be 
rejected. Bids of only those bidders shall be entertained who purchased the tender document.  

 
4. The provisions in the Instructions to Bidders are the provisions of the Bidding Documents.  

 
5. The Firms may associate with other Firms in the form of Joint Venture/Consortium/ Association to enhance 

their qualification as per Rule 51-2 of PPRA Rules, 2014. Under a joint venture, all members, if awarded 
the contract, shall individually sign and be jointly and severally liable for the entire assignment and such an 
association may be known as a consortium, association or joint venture. 

 
6. Sealed Technical Proposal (01 Original 01 Copy in the form of CD/DVD) & Sealed Financial Proposal (01 

Original), separately sealed in a single outer envelope, as per Rule 48-2 of PPRA Rules, 2014, must be 
delivered to the above office on or before 11:30 AM on April 11, 2018.  
 

7. Technical Proposals will be opened in the presence of bidders’ representatives who choose to attend at 
12:00 PM in the Office of GWMC, on the same date i.e. April 11, 2018 (with original CNICs of 
bidders/representatives).  

 
8. The Financial Proposals shall be opened by the Client’s evaluation committee, after Technical Evaluation, 

in the presence of the representatives of those Consultants whose proposals have passed the minimum 
technical score at the announced time, date and venue. 
 

9. Taxes will be deducted as per applicable government rules. NTN and Sales Tax/ PNTN/ PSTN 
Registration Certificate must be provided. 

 
10. As per Rule No. 53 of PPRA Rules, 2014, the procuring agency may negotiate with the highest ranked 

bidder for consultancy regarding methodology, work plan, staffing, contract price and special conditions of 
the contract. In case of failure of negotiations, the procuring agency may invite the next ranked bidder. 

         
    
 
      MANAGING DIRECTOR 

Gujranwala Waste Management Company (GWMC), 
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Part-I 
Section I. Instructions to Bidders 

 
A.  Introduction 

 
1. Procuring 

Agency 
1.1 The Procuring Agency is Gujranwala Waste Management 

Company.  
 

2. Eligible 
Bidders 

2.1 This Invitation for Bids is open to all national/local firms, 
Companies/ Consulting Firms or Joint Ventures (hereinafter called 
as “Consulting Firms”) as mentioned in Eligibility Criteria. 

 
2.2 Bidders should not be associated, or have been associated in the 

past, directly or indirectly, with a firm or any of its affiliates which 
have been engaged by the Procuring Agency to provide services 
for the preparation of the design, specifications, and other 
documents to be used for the procurement of ‘Third Party 
Monitoring & Invoice Verification for Rental Machinery Services’ 
under this Invitation for Bids. 

 
2.3 Government-owned enterprises may participate only if they are 

legally and financially autonomous, if they operate under 
commercial law, and if they are not a dependent agency of the 
Government. 

 
2.4 Bidders shall not be under a declaration of blacklisting by any 

Government department or Punjab Procurement Regulatory 
Authority (PPRA). 

 
3. Eligible 

Services 
 

3.1 All services to be provided under the contract shall meet the 
specification of the Services required in the Terms of Reference 
(TORs) 

 
4. Cost of 

Bidding 
4.1 The Bidder shall bear all costs associated with the preparation and 

submission of its bid, and the Procuring Agency named in the Bid 
Data Sheet, hereinafter referred to as “the Client,” will in no case 
be responsible or liable for those costs, regardless of the conduct 
or outcome of the bidding process. 

 
B.  The Bidding Documents 

 
5. Content of 

Bidding 
Documents 

5.1 The services required, bidding procedures, and contract terms are 
prescribed in the bidding documents. In addition to the Invitation 
for Bids, the bidding documents include: 

 

a) Instructions to Bidders (ITB) 
b) Bid Data Sheet 
c) Terms of Reference (TORs) 
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d) Bid Submission Form 
e) Price Schedules  
f)    Contract Form 

 
5.2 The Bidder is expected to examine all instructions, forms, terms, 

and specifications in the bidding documents.  Failure to furnish all 
information required by the bidding documents or to submit a bid 
not substantially responsive to the bidding documents in every 
respect will be at the Bidder’s risk and may result in the rejection 
of its bid. 

 
6. Clarification of 

Bidding 
Documents 

6.1 A prospective Bidder requiring any clarification of the bidding 
documents may notify the Client in writing or by email at the 
Client’s address.  The Client will respond in writing to any request 
for clarification of the bidding documents which it receives no 
later than seven (07) days prior to the deadline for the submission 
of bids prescribed in the Bid Data Sheet. Written copies of the 
Client’s response (including an explanation of the query but 
without identifying the source of inquiry) will be sent to all 
prospective bidders that have received the bidding documents. 

 
7. Amendment of 

Bidding 
Documents 

7.1 At any time prior to the deadline for submission of bids, the Client, 
for any reason, whether at its own initiative or in response to a 
clarification requested by a prospective Bidder, may modify the 
bidding documents by amendment. 

 
7.2 All prospective bidders that have received the bidding documents 

will be notified of the amendment in writing or by email, and will 
be bidding on them. 

 
7.3 In order to allow prospective bidders reasonable time in which to 

take the amendment into account in preparing their bids, the 
Client, at its discretion, may extend the deadline for the 
submission of bids. 

 
C.  Preparation of Bids 

 
8. Language of 

Bid 
8.1 The bid prepared by the Bidder, as well as all correspondence and 

documents relating to the bid exchanged by the Bidder and the 
Client shall be written in the language specified in the Bid Data 
Sheet. Supporting documents and printed literature furnished by 
the Bidder may be in same language. 

 
9. Documents 

Comprising 
the Bid 

9.1 The bid prepared by the Bidder shall comprise the following 
components: 

 
(a) a Bid Form and a Price Schedule completed in accordance 

with ITB Clauses 10, 11, and 12; 
 



                   

THIRD PARTY MONITORING & INVOICE VERIFICATION FOR RENTAL MACHINERY SERVICES  
 

Gujranwala Waste Management Company           Page 7 of 35 

(b) documentary evidence established in accordance with ITB 
Clause 13 that the Bidder is eligible to bid and is qualified to 
perform the contract if its bid is accepted; 

 
(c) documentary evidence established in accordance with ITB 

Clause 14 that the services to be supplied by the Bidder are 
conforming to the requirements in the bidding documents;  

 
10. Bid Form 
 

10.1 The Bidder shall complete the Bid Form and the appropriate Price 
Schedule furnished in the bidding documents, 

 
11. Bid Prices 11.1 The Bidder shall indicate on the appropriate Price Schedule the 

total bid price of the services it proposes to provide under the 
Lump Sum contract. 

 
11.2 Prices indicated on the Price Schedule shall be inclusive of all 

applicable taxes.  
 

12. Bid Currencies 12.1 Prices shall be quoted in Pak Rupees. 
 

13. Documents 
Establishing 
Bidder’s 
Eligibility and 
Qualification 

13.1 Pursuant to ITB Clause 9, the Bidder shall furnish, as part of its 
bid, documents establishing the Bidder’s eligibility to bid and its 
qualifications to perform the contract if its bid is accepted. 

 

 
14. Documents 

Establishing 
Services’ 
Eligibility and 
Conformity to 
Bidding 
Documents 

 
14.1 Pursuant to ITB Clause 9, the Bidder shall furnish, that the 

specifications of the services are compliant with the specifications 
as required in the Section III of Part 1 as Terms of Reference 
(TORs). 

 
 
 
 

15. Technical & 
Financial 
Proposal 

15.1 The Technical Proposal shall provide the information using the 
attached Standard Forms.  

a. A brief description of the Consultants’ organization and an outline 
of experience of the Consultants 

b.  Description of assignments in similar natures and complexity 

c. Comments and suggestions on the Terms of Reference including 
Approach & Methodology and work plan for performing the 
assignment covering the following subjects: technical approach and 
methodology, work plan, and organization and staffing schedule.  

d. Consulting Firm’s Management Team; The list of the proposed 
Professional team with CVs by area of expertise, the position that 
would be assigned to each team member, and their tasks. 
Consultant shall not propose alternative Key Experts. Only one CV 
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shall be submitted for each Key Expert position. Failure to comply 
with this requirement will make the Proposal non-responsive. 

e. Audited Financial Statements of the Consulting Firm.  

f. The Technical Proposal shall not include any financial information. 
A Technical Proposal containing financial information may be 
declared as non-responsive. 

g. The Financial Proposal shall be prepared using the attached 
Standard Forms. 

 
16. Period of 

Validity of 
Bids and 
Duration 

16.1 Bids shall remain valid for the period specified in the Bid Data 
Sheet after the date of bid opening prescribed by the Client, 
pursuant to ITB Clause 19.  A bid valid for a shorter period shall 
be rejected by the Client as nonresponsive. 

16.2 In exceptional circumstances, the Client may solicit the Bidder’s 
consent to an extension of the period of validity.  The request and 
the responses thereto shall be made in writing (or by email). A 
Bidder granting the request will not be required nor permitted to 
modify its bid. 

 
16.3. If any of the Key Experts become unavailable for the extended 

validity period, the Consultant shall provide a written adequate 
justification and evidence satisfactory to the Client together with 
the substitution request. In such case, a replacement Key Expert 
shall have equal or better qualifications and experience than those 
of the originally proposed Key Expert. The technical evaluation 
score, however, will remain to be based on the evaluation of the 
CV of the original Key Expert. 

 
16.4 If the Consultant fails to provide a replacement Key Expert with 

equal or better qualifications, or if the provided reasons for the 
replacement or justification are unacceptable to the Client, such 
Proposal will be rejected. 

 
16.3 Total duration of assignment is mentioned in the Bid Data Sheet.  
 

17. Format and 
Signing of Bid 

17.1 The Bidder shall prepare an original bid indicated in the Bid Data 
Sheet, clearly marking each “ORIGINAL BID”.   

 
17.2 The original bid shall be typed or written in indelible ink and shall 

be signed by the Bidder or a person or persons duly authorized to 
bind the Bidder to the contract.  All pages of the bid, except for 
unamended printed literature, shall be initialed by the person or 
persons signing the bid. 

 
17.3 Any interlineation, erasures, or overwriting shall be valid only if 

they are initialed by the person or persons signing the bid. 
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17.4 The Bidder shall furnish information as described in the Form of 
Bid on commissions or gratuities, if any, paid or to be paid to 
agents relating to this Bid, and to contract execution if the Bidder 
is awarded the contract. 

 
D.  Submission of Bids 

 
18. Sealing and 

Marking of 
Bids 

18.1 The Bidder shall seal the original bid in envelopes, duly marking 
the envelopes as “ORIGINAL”. Sealed Technical Proposal (01 
Original 01 copy in the form of DVD/CD) & Sealed Financial 
Proposal (01 Original), separately sealed in a single outer 
envelope, as per Rule 48-2 of PPRA Rules, 2014, 

18.2 The envelopes shall: 
 

(a) be addressed to the Client at the address given in the Bid 
Data Sheet; and 

 
(b) bear the title of procurement Activity indicated in the Bid 

Data Sheet, the Invitation for Bids (IFB) title and number 
indicated in the Bid Data Sheet, and a statement: “DO NOT 
OPEN BEFORE,” to be completed with the time and the 
date specified in the Bid Data Sheet, pursuant to ITB Clause 
2.2. 

 
18.3 The inner envelopes shall also indicate the name and address of 

the Bidder to enable the bid to be returned unopened in case it is 
declared “late”. 

 
18.4 If the outer envelope is not sealed and marked as required by ITB 

Clause 18.2, the Client will assume no responsibility for the bid’s 
misplacement or premature opening. 

 
19. Deadline for 

Submission of 
Bids 

19.1 Bids must be received by the Client at the address specified under 
ITB Clause 18.2 no later than the time and date specified in the 
Bid Data Sheet. 

 
19.2 The Client may, at its discretion, extend this deadline for the 

submission of bids by amending the bidding documents in 
accordance with ITB Clause 7, in which case all rights and 
obligations of the Client and bidders previously subject to the 
deadline will thereafter be subject to the deadline as extended. 

  
20. Late Bids 20.1 Any bid received by the Client after the deadline for submission 

of bids prescribed by the Client pursuant to ITB Clause 19 will be 
rejected and returned unopened to the Bidder. 
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21. Modification 
and 
Withdrawal of 
Bids 

21.1 The Bidder may modify or withdraw its bid after the bid’s 
submission, provided that written notice of the modification, 
including substitution or withdrawal of the bids, is received by the 
Client prior to the deadline prescribed for submission of bids. 

 
21.2 The Bidder’s modification or withdrawal notice shall be prepared, 

sealed, marked, and dispatched in accordance with the provisions 
of ITB Clause 18.  A withdrawal notice may also be sent by email, 
but followed by a signed confirmation copy, postmarked not later 
than the deadline for submission of bids. 

21.3 No bid may be modified after the deadline for submission of bids. 
 
21.4 No bid may be withdrawn in the interval between the deadline for 

submission of bids and the expiration of the period of bid validity 
specified by the Bidder on the Bid Form. Withdrawal of a bid 
during this interval may result in the rejection of bid.  

 
E.  Opening and Evaluation of Bids 

 
22. Opening of 

Bids by the 
Client 

22.1 The Client will open all Technical bids in the presence of bidders’ 
representatives who choose to attend, at the time, on the date, and 
at the place specified in the Bid Data Sheet. The bidders’ 
representatives who are present shall sign an attendance sheet 
evidencing their presence. 

 
22.2 The bidders’ names, JVs/ Associations/Consortiums (if any) bid 

modifications or withdrawals, the presence of separate sealed 
Financial proposal and such other details as the Client, at its 
discretion, may consider appropriate, will be announced at the 
opening.  No bid shall be rejected at bid opening, except for late 
bids, which shall be returned unopened to the Bidder pursuant to 
ITB Clause 20. The envelopes with the Financial Proposal shall 
remain sealed and shall be securely stored until they are opened of 
the Technically Qualified bidders at the time, venue and date 
announced.  

 
22.3 Bids (and modifications sent pursuant to ITB Clause 21.2) that are 

not opened and read out at bid opening shall not be considered 
further for evaluation, irrespective of the circumstances.  
Withdrawn bids will be returned unopened to the bidders. 

 
22.4 The Client will prepare minutes of the bid opening. 
 

23. Clarification of 
Bids 

23.1 During evaluation of the bids, the Client may, at its discretion, ask 
the Bidder for a clarification of its bid.  The request for 
clarification and the response shall be in writing, and no change in 
the prices or substance of the bid shall be sought, offered, or 
permitted. 
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24. Preliminary 

Examination 
24.1 The Client will examine the bids to determine whether they are 

complete, whether any computational errors have been made, 
whether required sureties have been furnished, whether the 
documents have been properly signed, and whether the bids are 
generally in order. 

 
24.2 Arithmetical errors will be rectified on the following basis.  If 

there is a discrepancy between the unit price and the total price 
that is obtained by multiplying the unit price and quantity, the unit 
price shall prevail, and the total price shall be corrected.  If the 
Consulting Firm does not accept the correction of the errors, its 
bid will be rejected, and its bid security may be forfeited.  If there 
is a discrepancy between words and figures, the amount in words 
will prevail. 

 
24.3 The Client may waive any minor informality, nonconformity, or 

irregularity in a bid which does not constitute a material deviation, 
provided such waiver does not prejudice or affect the relative 
ranking of any Bidder. 

 
24.4 Prior to the detailed evaluation, pursuant to ITB Clause 25 the 

Client will determine the substantial responsiveness of each bid to 
the bidding documents.  For purposes of these Clauses, a 
substantially responsive bid is one which conforms to all the terms 
and conditions of the bidding documents without material 
deviations.  Deviations from, or objections or reservations to 
critical provisions, such as, Applicable Law (GCC Clause 24), 
and Taxes and Duties (GCC Clause 26), will be deemed to be a 
material deviation. The Client’s determination of a bid’s 
responsiveness is to be based on the contents of the bid itself 
without recourse to extrinsic evidence. 

 
24.5 If a bid is not substantially responsive, it will be rejected by the 

Client and may not subsequently be made responsive by the 
Bidder by correction of the nonconformity. 

 
25. Qualification 

& Evaluation 
of Bids 

25.1 The Client will determine to its satisfaction whether the Bidder is 
qualified to perform the contract satisfactorily, in accordance with 
the criteria listed in ITB Clause 13. 

 
25.2 The determination will be based upon an examination of the 

documentary evidence of the Bidder’s qualifications submitted by 
the Bidder, pursuant to ITB Clause 13, as well as such other 
information as the Client deems necessary and appropriate. 

 
25.3 The Client will technically evaluate and compare the bids which 

have been determined to be substantially responsive, pursuant to 
ITB Clause 24, as per TORs  
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25.4 The Client’s financial evaluation of a bid will be on Lowest 

Evaluated Bid inclusive of all prevailing taxes and duties. 
        
26. Contacting the 

Client 
26.1 Subject to ITB Clause 23, no Bidder shall contact the Client on 

any matter relating to its bid, from the time of the bid opening to 
the time evaluation report is made public i.e. 10 days before the 
contract is awarded. If the Bidder wishes to bring additional 
information or has grievance to the notice of the Client, it should 
do so in writing. 

 
26.2 Any effort by a Bidder to influence the Client during bid 

evaluation, or bid comparison may result in the rejection of the 
Bidder’s bid. 

 
F.  Award of Contract 

  
27. Award 

Criteria 
27.1 The Client will award the contract to the successful Bidder whose 

bid has been determined to be substantially responsive and has 
been determined to be the lowest evaluated bid, provided further 
that the Bidder is determined to be qualified to perform the 
contract satisfactorily. 

 
28. Client’s Right 

to Accept or 
Reject All Bids 

 
 
 
29. Negotiations 

28.1 The Client reserves the right to accept or reject all bids, and to 
annul the bidding process at any time prior to contract award, 
without thereby incurring any liability to the Bidder or bidders or 
any obligation to inform the Bidder or bidders of the grounds for 
the Client’s action. 

 
29.1 As per Rule No. 53 of PPRA Rules, 2014, the procuring agency 

may negotiate with the highest ranked bidder (Lowest Evaluated) 
for consultancy regarding methodology, work plan, staffing, 
contract price and special conditions of the contract. In case of 
failure of negotiations, the procuring agency may invite the next 
ranked bidder. 

29.2. The negotiations will be held at the date and address indicated in 
the Data Sheet with the Consultant’s representative(s) who must 
have written power of attorney to negotiate and sign a Contract 
on behalf of the Consultant.  

29.3 The invited Consultant shall confirm the availability of all Key 
Experts included in the Proposal as a pre-requisite to the 
negotiations, or, if applicable, a replacement in accordance with 
Clause 16.3 of the ITC. Failure to confirm the Key Experts’ 
availability may result in the rejection of the Consultant’s 
Proposal and the Client proceeding to negotiate the Contract with 
the next-ranked Consultant.  
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29.4 Notwithstanding the above, the substitution of Key Experts at the 
negotiations may be considered if due solely to circumstances 
outside the reasonable control of and not foreseeable by the 
Consultant, including but not limited to death or medical 
incapacity. In such case, the Consultant shall offer a substitute Key 
Expert within the period of time specified in the letter of invitation 
to negotiate the Contract, who shall have equivalent or better 
qualifications and experience than the original candidate. 

 
29.5. The Client shall prepare minutes of negotiations that are signed by 

the Client and the Consultant’s authorized representative. 
 

30. Notification of 
Award 

30.1 The negotiations are concluded with a review of the finalized draft 
Contract, which then shall be initialed by the Client and the 
Consultant’s authorized representative.  

 
30.2 If the negotiations fail, the Client shall inform the Consultant in 

writing of all pending issues and disagreements and provide a final 
opportunity to the Consultant to respond. If disagreement persists, 
the Client shall terminate the negotiations informing the 
Consultant of the reasons for doing so. After, the Client will invite 
the next-ranked Consultant to negotiate a Contract. Once the 
Client commences negotiations with the next-ranked Consultant, 
the Client shall not reopen the earlier negotiations.  

 
30.3. After successful negotiations and prior to the expiration of the 

period of bid validity, the Client will notify the successful Bidder 
in writing by registered letter or by email, to be confirmed in 
writing by registered letter 

 
30.2 The notification of award will constitute the formation of the 

Agreement which shall then be followed with the signing of 
Contract Agreement by both the parties.  

 
31. Corrupt or 

Fraudulent 
Practices 

31.1 The Procuring Agency requires that Bidders and Consulting Firms 
observe the highest standard of ethics during the procurement and 
execution of contracts.  For the purposes of this provision, the 
terms set forth below are defined as follows: 

 
   (i) “corrupt practice” means the 

offering, giving, receiving or soliciting of 
anything of value to influence the action of a 
public official in the procurement process or in 
contract execution; and 

 
   (ii) “fraudulent practice” means a 

misrepresentation of facts in order to influence a 
procurement process or the execution of a 
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contract to the detriment of the Procuring 
Agency,  

 
                          (iii)  “collusive practice” is an arrangement among 

bidders (prior to or after bid submission) 
designed to establish bid prices at artificial, non-
competitive levels for any wrongful gains, and to 
deprive the Procuring Agency of the benefits of 
free and open competition; 

 
  (b) The Procuring Agency will reject a proposal for 

award if it determines that the Bidder recommended for 
award has engaged in corrupt or fraudulent practices in 
competing for the contract in question; 

 
  (c) The Procuring Agency will sanction a firm, in 

accordance with prevailing Blacklisting procedures 
under Punjab Procurement Rules 2014, if it at any time 
determines that the firm has engaged in corrupt or 
fraudulent practices in competing for, or in executing, 
contract. 
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Part-I 
Section II. Bid Data Sheet 

 
The following specific data for the THIRD PARTY MONITORING & INVOICE 
VERIFICATION FOR RENTAL MACHINERY SERVICES shall complement, supplement, or 
amend the provisions in the Instructions to Bidders (ITB) Section-I of Part-I.  Whenever there is a 
conflict, the provisions herein shall prevail over those in ITB. 
 
 

Introduction 

ITB 1.1 Name of Procuring Agency: Gujranwala Waste Management Company, GWMC 
ITB 1.1 Name of Contract: Third Party Monitoring & Invoice Verification For Rental 

Machinery Services 
ITB 4.1 Name of Client: Gujranwala Waste Management Company, GWMC 
ITB 6.1 For clarification purposes, the Client’s address is:  

 
MANAGING DIRECTOR 

Gujranwala Waste Management Company (GWMC)  
2nd Floor, Gujranwala Chamber of Commerce & Industry Chamber Plaza, 

Aiwan-e-Tijarat Road, Gujranwala. 
Tel: 055-9200890-92;  

Email: info@gwmc.com.pk 
 
Requests for clarification shall be received by the Client no Later than 07 days prior 
to submission deadline 

ITB 8.1 Language of the bid – English 
 

Bid Price and Currency 
ITB 11.4 The price shall be in Pak Rupees and shall be fixed and inclusive of all applicable taxes 

in Pakistan. 
 

Preparation and Submission of Bids 

ITB 
13 

EVALUATION CRITERIA 

In the case of Least-Cost Selection (LCS) Method, the Client will select the Consultant with the lowest 
evaluated total price among those Consultants that achieved the minimum passing technical score 
(65%), and invite such Consultant to negotiate the Contract in accordance with PPRA rules. 

Sr. 
No. 

Technical Criteria 
Maximum 

Marks 
Description 

1.  
Existence as a Legal Entity 
(Registration under companies 
Law or Registrar of Firms ) 

 
Qualifying Criteria 

2.  
Declaration of non-involvement 
in litigation / arbitration / black 

 
Qualifying Criteria 
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listing. (Certificate to this effect 
on Rs.100/= non-judicial stamp 
paper to be provided). 

3.  

Registration with Tax 
Authorities 

 NTN 
 STRN/PST/GST 

 

Qualifying Criteria 

4.  
An Operational History of 05 
Years  

05 
The marks will be awarded on Pro rata basis for 

Operational History of lesser than 05 years  

5.  

Annual turnover of 10 Million or 
above for ascertaining Financial 
Soundness of Consulting Firm. 
(Annual Audited financial 
Statements of last three years 
2015, 2016 & 2017 to be 
provided) 

10 
The marks will be awarded on Pro rata basis for 

Annual Turnover of lesser than 10 Million.  

6.  

Three (3) Completed 
assignments in similar natures 
and complexity with scope of 
services involving following 
components with Federal / 
Provincial Government / Semi 
Government / Autonomous 
Bodies or Section 42 
Companies/ Private Sector 
Clients 
(Proof of Experience must be 
attached)  

30 10 Marks for each assignment 

7.  

Firms’ Professional Team 
 
(amongst the total marks for each 
position, 70% marks are allotted for 
Experience and 30% for 
Qualification other than  marks 
allotted for Certification marks) 

40 

Sub-Criteria Nos Certifications Marks 

Team Leader 
(M&E Expert) 

01 

Specialized 
Certified Trainings 
05 Marks, 01 Mark 

for each training 

15 

Financial 
expert 

01 

Specialized 
Certified Trainings 
03 Marks, 01 Mark 

for each training 
10 

Monitoring 
Officers 

03 

Specialized 
Certified Trainings 
01 Mark for each 

training per Officer 

15 
(05 

marks 
for each) 

8.  

Approach and Methodology. 
Proposed Approach and 
Methodology must include 
strategy/Plan/method about; 

1. Monitoring the performance 
of the Contractors for two 

15 
10 Marks for Approach & Methodology  

 
5 Marks for Work Plan & HR Allocation 
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components of Rental 
Machinery Services  

2. Development of Progress 
Review (Planned Vs Actual) and 
Monitoring Mechanism along 
with the KPIs  

3. To establish invoice 
verification mechanism for 
payment to Contractors 
 
Work Plan and Human 
Resources Allocation 
The comprehensive work plan 
and human resource allocation 
schedule.  

9.  Total Score 100 

Minimum Passing Score required in order to 
Technically Qualify for the Assignment =65 
Marks 
Financial Proposals of only those consulting 
Firms will be opened who passed the minimum 
Technical Score. 

 

ITB 
16.1 

Bid Validity Period: 120 days after the date of opening of bid.    
ITB 
16.3 

Tentative Plan; 
Expected Date of Commencement of Services: 25th April, 2018 
Expected Date of End of Services: 30th June, 2019 

ITB 
17.1 

Number of Bids: (01) One Original Technical and 01 Original Financial  
(01 Copy of Technical Proposal in CD/DVD )  

ITB 
18.2 
(a) 

Address for Bid Submission: 
 

MANAGING DIRECTOR 
Gujranwala Waste Management Company (GWMC)  

2nd Floor, Gujranwala Chamber of Commerce & Industry Chamber Plaza, 
Aiwan-e-Tijarat Road, Gujranwala. 

Tel: 055-9200890-92;  
Email: info@gwmc.com.pk 

ITB 
18.2 
(b) 

ITB Title and Number: Third Party Monitoring & Invoice Verification For Rental Machinery 
Services 

ITB 
19.1 

Deadline for Bid Submission: April 11, 2018 

ITB 
22.1 

Time, Date, and Place for Bid Opening: 12:00 PM, April 11, 2018 

Bid Evaluation 
ITB 25.3 Criteria for bid evaluation: Least Cost Selection Method.  
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Part-I - Section III.   
Terms of Reference (TORs) 

 
1. INTRODUCTION  
Gujranwala is one of the populous cities of Pakistan and one of the fastest growing cities in the region. 
Solid Waste Management (SWM) has been a major challenge for the City District Government 
Gujranwala (CDGG) to transform it into an efficient modern system. In January 2014, CDGG with the 
approval and cooperation of the Provincial Government incorporated Gujranwala Waste Management 
Company (GWMC) under section 42 of the Companies Ordinance 1984 with a vision to transform 
Gujranwala into one of the cleanest cities of the Pakistan. 
 
2. BACKGROUND OF THE ASSIGNMENT 
The jurisdiction of Solid Waste Management Services at present spreads over 73 urban union councils 
(UCs) of Gujranwala city. GWMC has its own dedicated waste collection fleet which is insufficient to 
service 100% of the city area. In order to enhance the Waste Lifting Efficiency, GWMC has engaged 
Rental Machinery Services to provide Waste Collection & Transportation, for a period of 12 Months. 
To achieve the required output and to ensure efficiency and transparency in the Operational Activities, 
GWMC intends to hire a firm for the Third Party Monitoring & Invoice Verification of Rental 
Machinery Services.  The brief summary of the two components of ‘Rental Machinery Services’ are 
detailed below;  

A. “LIFTING OF WASTE - DUMPERS WITH EXCAVATORS/WHEEL LOADERS”- 
This component of Rental Machinery Services relates to the work of lifting, transporting and 
disposal of Municipal Solid Waste within jurisdiction of Gujranwala with the involvement of 
Dumpers with Excavators/Wheel Loaders. The Contractor’s performance shall be limited to a 
maximum of 50 trips per day (14 Hours Shift) with guaranteed average of 8 tons/trip from the 
city to the dumping site(s). The payments are linked with complete trip and minimum required 
tonnage. 

B. “MANAGEMENT OF LANDFILL SITE-CHAIN DOZERS” This component of Rental 
Machinery Services relates to the Management of Municipal Solid Waste at Landfill Site within 
jurisdiction of Gujranwala. The Contractor’s performance shall be limited to a maximum of 08 
hours per day (14 Hours Shift). Average Waste Generation in Gujranwala City is 1000 
Tons/day and currently there is an estimated collection gap of 400 Tons/day based on which 
06 hours may be considered as minimum average working hours per working day.  Two 
number of chain dozers shall be deployed on need based at the Landfill sites by the Contractor.  

Other terms and conditions of the two components/contracts of Rental Machinery are as under: 

a. The Contractor is responsible for all costs related to the provision of services including but not 
limited to the cost of the operator, helper, Diesel, consumables, operation & maintenance of 
the deployed machinery and no adjustment whatsoever on any account is being entertained. 

b. The Contractor charges Rental Machinery as per UoM (Unit of Measurement) and these rates 
are inclusive cost of machinery, transportation, cost of labor (Driver, helper, Diesel, operator 
etc.), safety gadgets, cost of fuel and all applicable taxes. 
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c. The Place for providing services (Temporary Storage Points & Dumping Site) shall be decided 
by the Client (within the jurisdiction of Gujranwala). 

d. Under the Agreement, Contractor is bound to deploy the machinery which is field worthy and 
in good condition. 

e. Contractor can only engage vehicles and other machinery duly approved by the Client (along 
with the specification and conditions). 

f. Contractor shall be fully responsible to make available operators, drivers and helpers of the 
vehicles and machinery during the shifting hours. 

g. Contractor shall be fully responsible for the availability of backup/replacement machinery to 
ensure uninterrupted services. 

h. Contractor shall be bound to ensure Minimum 08 Tons per Trip. In case of Non-completion 
/non-compliance of required tonnage, liquidated damages are applied. 

i. Under the Agreement, Client may opt the utilization of machinery for the Collection and 
transportation of waste to the dumpsite located at an average distance of 15 Km from city 
center. GWMC does not have purpose built landfill, dumping sites are temporary which keeps 
on changing from time to time. 

j. The Contractor shall be responsible of salaries, residence, food, medical & safety gadgets of 
driver, helper or any operator appointed by the Consulting Firm. 

k. Under the Contract, the Contractor is responsible to fully indemnify the client for the negligent 
acts, accidents or medical conditions of the driver, helper, operator or any other staff appointed 
by the Contractor in pursuance of duties assigned by the client. 

l. The Contractor shall be responsible for the protection, oil change, filters change and any other 
regular maintenance of the provided machinery, to keep it functional. In case of any faulty 
machine the Contractor is bound to get that machinery repair & operational on the same date 
and shall not bill such non-functioning time period. 

m. The Client may ask the Contractor to deploy the required machinery on public holidays without 
exception. 

n. In case of any damage to the Landfill/Dumpsite property by Rental Machinery, the Contractor 
shall be responsible for the repairs. 

3. OBJECTIVES 
Following are the fundamental objectives of hiring of Consulting Firm for ‘Third Party Monitoring & 
Invoice Verification for Rental Machinery Services’.  

1. To monitor the performance of the Contractor for two components of rental machinery services 
as per the terms and conditions of the Consulting Firm’s agreement for; a. “Hiring of Rental 
Machinery Services- Dumpers with Excavators/ Wheel Loaders”, b. “Hiring of Rental 
Machinery Services- Chain Dozers” 

2. Development of monitoring mechanism along with the KPIs (supported by documentary 
templates/IT software) for trip & hours counting of the Contractor’s waste collection & Landfill 
management vehicles ensuring the minimum required tonnage/output. 

3. To hold Contractor’s accountable for non-performance and non-compliance to the scope of 
services, operational duty schedule and minimum service level/key performance indicators. 
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4. Document and report daily number of vehicles deployed in the field for operational activities 
for lifting of waste and management of landfill site.  

5. To establish invoice verification mechanism for payment to Contractors of two components for 
Rental machinery services to ensure transparency and accountability.  

4. SCOPE OF WORK: 
The Consulting Firm undertakes to perform the Services with the highest standards of professional and 
ethical competence and integrity.  Third Party Monitoring & Invoice Verification for Rental Machinery 
Services shall entail the following Scope; 

NON-OPERATIONAL TASKS 
The duties and responsibilities of Consulting Firm shall include the following: - 

1. Prepare an Inception Report entailing Monitoring & Evaluation Plan and Work Plan to carry 
out the assignment. The Inception Report must be submitted within 07 days from signing of 
the contract. 

2. Review the project documents (for Rental Machinery Services) including the contract 
documents, bill of quantities/Terms of reference, technical specifications. 

3. Check and verify the quality of works carried out by Rental Machinery Services by applying 
established techniques. 

4. Evaluate, validate & verify the quality & quantity of required works as per prevailing / 
approved standards / codes of quality set out in contract documents 

5. The consulting firm is required to verify the Interim Payment Certificates/Invoices for 
processing of Rental Machinery Services’ Payment.  

6. Certify that all procedural formalities have been completed in all respects for release of 
payments. 

7. Prepare a detailed evaluation, validation cum verification report on measured quantities (i. 
Average tons of Waste Collected per Trip for Dumpers & ii. hours for Chain Dozers) of all 
works, with pictorial evidences required under the project assignment 

8. Verify final testing and commissioning including examination of all documents, reports and 
Third Party Certification for its appropriateness and authentication.   

9. Monitor the Operational Activity of assignment from initial stage till final stage. 
10. The physical verification shall be carried out in the presence of representatives of Client and 

Consulting Firm. 
11. Any other aspect for validation & monitoring given by the client during currency of contract 

agreement  

FIELD OPERATIONAL TASKS  
(i) Dumpers with Wheel Loader/Excavator 

a. To monitor and ensure the issuance of signed receipt for every Dumper trip by GWMC Staff 
at Waste Transfer Station/Temporary Storage Point  

b. To monitor and ensure the receiving of signed receipt, issued from Waste Transfer 
Station/Temporary Storage Point to disposal site.  

c. The re-issuance of signed receipt at Final Disposal Point for very Dumper trip by GWMC Staff.   
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d. All the receipts mentioned at a, b & c shall be submitted by the Contractor with the invoice and 
must be verified by Consulting Firm. 

e. Pictorial evidences (with date & time) of the empty & filled/loaded Dumpers at the Waste 
Transfer Station/Temporary Storage Point & Disposal Site.  All photos duly verified by 
Consulting Firm shall be submitted to GWMC in weekly progress report.  

f. The pictorial evidences of the vehicles through Radio Frequency Identification Detector 
(RFID) Tags must also be verified by Consulting Firm and shall be submitted to GWMC in 
weekly progress report. 

g. Timings and No. of trips of the vehicles shall be noted at Waste Transfer Station/Temporary 
Storage Point  
 

(ii) Chain Dozer 
a. In/Out timings of the Chain Dozer shall be noted and shall be supported with Pictorial 

evidences and be verified by the consulting firm.  

5. ENVIRONMENTAL SAFETY 
The Consulting Firm is to ensure local community rules and regulations for the Rental 
Machinery Services. The GWMC assignment of hiring of Rental Machinery Services, in any 
way should not harm or effect community and ensures environmental safety standards.  The 
ultimate goal is to have no negative impact on the environment with how we live. 

6.  TIME:  
The Contract shall be effective from the date of signing of contract and shall remain valid for 
one 1 year from the effective date. This contract is associated with Rental Machinery Services’ 
contracts and will automatically come to an end, the time Rental Machinery Services contract 
terminates/expires. The Client shall not be liable for any payment after termination/expiry of 
Contract.   

7.  PAYMENT:  
Payment shall be made in Pak Rupees within 30 days as per PPRA Rules following submission of 
certified invoices in accordance with the conditions stipulated herein above.  

Sr. No. Deliverables Time Schedule Payment Plan 
1.  

Inception Report  

After 07 days of signing of 
Contract. 05% of contract 
value will be paid after 
approval of Inception Report 
by the client after submission 
of certified invoice by the 
consulting firm.  

The payment Invoice 
shall be submitted by 
the consulting Firm 
after every 30 days.  

95% of total  contract 
value will be paid in 

12 Invoices of 
equivalent amount. 

2.  Progress Report will include; 

1. The status of Work-in-progress 
i. Planned Cost Vs Actual Cost 
ii. Planned Output Vs Actual 
Output 

After every 15 days 
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iii. planned work completion 
schedule Vs Actual work 
completion schedule.  
 

2. Report of site visits with 
pictorial evidences 

3. All other verifications as 
mentioned in the Scope of the 
Work 

3.  
Certification of Interim Payment 
Certificate/ Invoice 

After the submission of 
Invoice by the Contractors for 
Rental Machinery Services. 
(Billing Mechanism of Rental 
Machinery Services is 15 
Days) 

4.  End Project Report  
At the end of the assignment 
before final payment 

(All the above submitted Reports to the client must be duly signed and stamped by Task 
Team Lead of the consulting firm.) 

 

1. PROFILE OF THE CONSULTING FIRM 

The applicant firm must have following personnel in the following;  

Sr. 

No. 
Personnel Required Qualification & experience 

Nos. 

Required 

1.  
Task Team Lead/ 
Manager Monitoring & 
Evaluation 

Masters or Higher degree in Business 
Admistration, Public Administration, 
Engineering, Public Health Engineering, 
Monitoring & Evaluation or equivalent who must 
have 08 years experinece in Project Planning, 
Designing Monitoring & Management, 
Monitoring and Evaluation of Developmental 
projects/ Services Delivery projects with public 
sector or donor funded projects. Relevant 
Specialised Certifications/ Training Certifications 
(If any) must be attached.  

01 

2.  

Financial expert MBA (Finance) or equivalent, 05 years & more in 
similar nature of assignments. Relevant 
Specialised Certifications/ Training Certifications 
(If any) must be attached. 

01 

3.  Field Officer M&E 

Bachelors degree in 
Businees/Finance/Commerce/Engineering or 
relevant with 03 years experince in the monitoring 
& evaluation and site operations and management. 

03 
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Relevant Specialised Certifications/ Training 
Certifications (If any) must be attached.   

 

2. REPORTING ARRANGEMENTS 

The consulting firm shall report to the Managing Director, GWMC. The focal person for this 
assignment will be for; 

1. Operational Activities:    Manager Operations 
2. Contractual Activities:    Manager Procurement & Contracts 
 

3. GENERAL CONDITIONS 

1. The assignment activities of the consulting firm will be administered by Managing Director 
through its designated Officer, GWMC.  

2. All documentation, reports shall be submitted in the English Language. 
3. All the data, documents and reports produced by the consulting firm for the said services shall be 

the property of GWMC. The consulting firm shall not share and use these data, document and 
reports for any other purpose / job without the explicit written approval of Managing Director, 
GWMC. 

4. In case the consulting firm fails to fulfill the contractual obligations and violate the contract 
agreement, the contract agreement shall be terminated and consulting firm shall not be entitled to 
make any pending claims.  
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Section IV. Bidding Forms 
1. Bid Submission Form 

 
 Date:   
 No:   
To 
[Client Address] 
 
Having examined the bidding documents including Addenda Nos.  [insert numbers], the receipt of which is 
hereby duly acknowledged, we, the undersigned, offer for, THIRD PARTY MONITORING & INVOICE 
VERIFICATION FOR RENTAL MACHINERY SERVICES in conformity with the said bidding 
documents. 
 
We undertake, if our Bid is accepted, to deliver the services in accordance with the delivery schedule specified 
in the Schedule of Requirements. 
 
We agree to abide by this Bid for a period of 120 days from the date fixed for Bid opening under Clause 
16 of the Instructions to Bidders, and it shall remain binding upon us and may be accepted at any time before 
the expiration of that period. 
 
Until a formal Contract is prepared and executed, this Bid, together with your written acceptance thereof and 
your notification of award, shall constitute a binding Contract between us. 
 
Commissions or gratuities, if any, paid or to be paid by us to agents relating to this Bid, and to contract execution 
if we are awarded the contract, are listed below: 
 
Name and address of agent Amount and Currency Purpose of Commission or 

gratuity 
______________________     _______________________     _______________________ 
 
______________________    _______________________     ________________________ 
 
______________________    _______________________     ________________________ 
(if none, state “none”) 
 
We understand that you are not bound to accept the lowest or any bid you may receive. 
 
Dated this ________________ day of ________________ 20______. 
 
    
[signature] [in the capacity of] 
Duly authorized to sign Bid for and on behalf of   
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2. Price Schedules 

 
SUMMARY OF COSTS 

 
 

 

Total Cost in Words (Inclusive of all applicable taxes):  
 
_________________________________________________________________________ 

_________________________________________________________________________ 

Note:  
1. Please mention the amount both in FIGURES and WORDS. 

2. The Contract is on LUMP SUM COST basis. Only Lump Sum amount of Cost of agreement will 
be paid subject to eligible deductions & applicable taxes.  

Item 

Total Cost of Financial Proposal  
(Lump sum)* 

[Indicate in PKR, in words and numbers] 

 Financial Proposal Price  
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ANNEX-A 
 

GENERAL PARTICULARS OF APPLYING CONSULTING FIRM 
 

 
Firm’s Information 

 
Name of Firm/Company 

 

 
Complete Postal Address 

 

 
Phone 

 

Contact Person / Designation 
 

Mobile Number 
 

 
E-Mail 

 

 
Fax Number 

 

Type of Organization  

Place of Incorporation/Registration  

Year of Incorporation/Registration  

Validity  

 
National Tax Number 
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ANNEX-B 
 

FINANCIAL SOUNDNESS 

 

Name of Firm: 

 
Applicant applying is required to provide financial information to demonstrate that they meet the 

requirement of Evaluation Criteria. If necessary, use separate sheet(s) to provide complete 

information. 

 

Summarize documented information in Pak Rupees for the previous three years: 

Financials (PKR) 
Millions 

2015 2016 2017 

Annual Turnover    

Total Assets    

Total Liabilities    

Net worth     

Working Capital    

Current Assets    

Current Liabilities    

Profit before Taxes    

Profit after Taxes    

Total Debit    

Total Equity    

Total Revenue    
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ANNEX-C 
 
 

METHODOLOGY AND WORK PLAN 

 
a) Technical Approach and Methodology, 

b) Work Plan, and Organization and Staffing, 

 

a) Technical Approach and Methodology:  In this section, you should explain your understanding of 

the objectives of the assignment, approach to the services, methodology for carrying out the activities 

and obtaining the expected output, and the degree of detail of such output. You should highlight and 

explain the technical approach you would adopt to address them. You should also explain the 

methodologies you propose to adopt and highlight the compatibility of those methodologies with the 

proposed approach. 

b) Work Plan and Organization and Staffing:  : In this section, you should propose the main activities 

of the assignment, their content and duration, phasing and interrelations, milestones (including interim 

approvals by the Client), and delivery dates of the reports. The proposed work plan should be consistent 

with the technical approach and methodology, showing understanding of the TOR and ability to 

translate them into a feasible working plan. A list of the final documents, including reports, drawings, 

and tables to be delivered as final output, should be included here.  you should propose the structure 

and composition of your team. You should list the main disciplines of the assignment, the key expert 

responsible, and proposed technical and support staff. 
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ANNEX-D 
 
 

Team Composition and Task Assignments for Third Party Monitoring 
& Invoice Verification for Rental Machinery Services 

Professional Staff 

Name of Staff Firm 
Area of 

Expertise 
Position 
Assigned 

Task Assigned 
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ANNEX E 
CANDIDATE SUMMARY  

Name of Firm:     
Position Candidate 

Candidate 
Information 

Name of Candidate Date of Birth 

Professional Qualification: 

 

Summarize professional experience in reverse chronological order. 
 
 

 
From 

 

 
To 

 

 
Company 

 

 
Project 

 

 
Position 

Relevant 
Technical & 
Management 
Experience 
(in Years) 

Relevant 
Certifications 

Training 
Certificates (If 

any) 

       

       

       

       

13. Certification: 
I, the undersigned, certify that to the best of my knowledge and belief, this summary correctly describes 
myself, my qualifications, and my experience.  I understand that any wilful misstatement described 
herein may lead to my disqualification or dismissal, if engaged. 

  Date:    

[Signature of staff member or authorized representative of the staff] Day/Month/Year 

Full name of authorized representative:  _______________________ 
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ANNEX F 

SUMMARY OF SIMILAR NATURE PROJECT(S)  

 
Name of Firm: 

 
If necessary, use separate sheet(s) to provide complete information.  

 

Name of Project Year of Completion Location 
Value in PKR 

(Millions 

    

    

    

    

    

    

    

    

    

    

    

    

*Each project provided in this form requires adequate documentary evidence in order to be 
eligible for consideration. 
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Part-II 
Section I. Contract Forms (DRAFT) 

1. Contract Form 
 
THIS CONTRACT (“Contract”) is entered on _________, by and between, on one hand; 
________-, (“the Client”) and on the other hand; ___________ (“the Consulting Firm”), for a 
total Value of _________/- 
 
WHEREAS, the Client wishes to have the Consulting Firm to perform “_________--” (“the 
services”) 

WHEREAS, the Consulting Firm is willing to perform “____________--” 

The Contract has following Annexures;  

1. Annexure-A: TORs 

NOW THEREFORE THE PARTIES hereby agree as follows: 

In consideration of the payments to be made by the Client to the Consulting Firm as hereinafter 
mentioned, the Consulting Firm hereby covenants with the Client to supply therein in 
conformity in all respects with the provisions of the Contract 
 
4. The Client hereby covenants to pay the Consulting Firm in consideration of the 
provision of the services and the remedying of defects therein, the Contract Price or such other 
sum as may become payable under the provisions of the contract at the times and in the manner 
prescribed by the contract. 
 
IN WITNESS, whereof the parties hereto have caused this Agreement to be executed in 
accordance with their respective laws the day and year first above written. 
  
1. Services (i) The Consulting Firm shall perform the services specified in, 

“TORs,” which is made an integral part of this Contract (“the 
Consultancy Services”). 

2. Term The Consulting Firm shall perform the Services commencing from 
________ 

3. Payment A. Service Based 

For Services rendered pursuant to Part-1-Section III of Bidding 
Documents, the Client shall pay the Consulting Firm an amount not to 
exceed --------- inclusive of all applicable taxes for the whole contract 
period.  
 
In addition, GWMC will not compensate/reimburse the Consulting Firm 
for other expenses, in connection with the activities to be carried out 
under the Contract.  
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Payment shall be made via crossed cheque in favor of the Consulting 
Firm upon submission of invoice and verification/acceptance of 
services. All payments shall be subject to taxes and duties, including any 
amendments thereto, as applicable in Pakistan for the duration of the 
Contract. 
 

4. Project 
Administration 

Coordinator 

The Client designates Managing Director through its designated officer 
as Client's Coordinator; the Coordinator will be responsible for the 
coordination of activities under this Contract, for acceptance and 
approval of services rendered and of other deliverables by the Client and 
for receiving and verifying invoices for the payment. 

5. Performance 
Standards 

 
 
 
 
 
 
 
 
 
 
 
 
6. Professional 

liability of 
consultant 

The Consulting Firm undertakes to perform the Services with the highest 
standards of professional and ethical competence and integrity.  The 
Consulting Firm shall promptly replace any employees assigned under 
this Contract that the Client considers unsatisfactory. 

By entering into this Contract, the Consulting Firm declares and 
confirms the non-existence of any conflict of interest or other legal 
hindrance which could potentially result in the inability of the Consulting 
Firm to enter said Contract as of the date mentioned herein.  

The Consulting Firm further declares and agrees to intimate any 
subsequent condition or legal matter which could potentially restrain him 
from properly performing his duties and obligations as laid down herein 
for any reason whatsoever till the complete execution of the Contract. 

The consultant selected and awarded a contract shall be liable for 
consequence of errors or omissions on the part of the consultant. 

The extent of liability of the consultant shall form part of the contract 
and such liability shall not be less than remunerations nor it shall be more 
than twice the remunerations. 

 The procuring agency may demand insurance on part of the consultant 
to cover the liability of the consultant and necessary costs shall be borne 
by the consultant. 

The consultant shall be held liable for all losses or damages suffered by 
the procuring agency on account of any misconduct by the consultant in 
performing the consulting services. 

  
7. Confidentiality The Consulting Firm shall not, during the term of this Contract and 

within two years after its expiration, disclose any proprietary or 
confidential information relating to the Services, this Contract or the 
Client's business or operations without the prior written consent of the 
Client. 
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8. Assignment The Consulting Firm shall not assign this Contract or sub-contract any 
portion of it without the Client's prior written consent.  

9. Law 
Governing 
Contract and 
Language 

 
 
 
10. Liquidated 

Damages 

The Contract shall be governed by the laws of Government of Pakistan, 
and the language of the Contract shall be English. 

 

 

0.1% of the contract price of the services in delay/non-conformation to 
the Terms of Reference (TORs) set out in bidding documents/contract 
agreement or requirements by the client or misconduct/unsatisfactory 
performance by the Consulting Firm – per day or part thereof Not to 
exceed an aggregate 10% of the total contract price  
 

11. Dispute 
Resolution 

Any dispute or difference arising out of the Agreement which cannot be 
amicably settled between the Parties within 14 days of coming into 
notice of the same, shall be finally settled under the provisions of the 
Arbitration Act, 1940 (Act No. X of 1940) and Rules made thereunder 
as amended from time to time.   

12. Force Majeure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
13. Termination of 

Contract 
 
 

The term "Force Majeure" as employed herein shall mean acts of God, 
strikes, lock-out or other industrial disturbances, acts of public enemy, 
wars, blockades, insurrection, riots, epidemics, landslides, earthquakes, 
storms, lightning, floods, washouts, civil disturbances, explosions and 
any other similar events including regulatory or legislative actions 
materially affecting the ability to meet the obligations under this 
Agreement, not within the control of either Party and which by the 
exercise of due diligence neither Party is able to overcome. 

If either Party is temporarily unable by reason of Force Majeure or the 
Consulting Firm or regulations of Pakistan to meet any of its obligations 
under the Agreement, and if such Party gives to the other Party written 
notice, of the event within fifteen (15) days after its occurrence, such 
obligations of the Party, as it is unable to perform by reason of the event, 
shall be suspended for as long as the inability continues.  Neither Party 
shall be liable to the other Party for loss or damage sustained by such 
other Party arising from any event referred to as Force Majeure or delays 
arising from such event.  Force Majeure shall not include inability to 
perform due to lack of skills, expertise required under the Agreement. 

 

12.1. In case of any material breach of contract, the client may terminate 
the contract after giving 15 days’ written notice to the contractor. The 
Client shall not be liable for any payment after the serving of termination 
notice to the consultant.  
 

12.2. This contract is associated with Rental Machinery Services 
Contract and will automatically come to an end, the time Rental 
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Machinery Services contract terminates/expires and The Client is not 
liable for any payment after contract termination.   
 

14. Notices Any notice given by any of the Parties hereto shall be sufficient only if 
in writing and delivered in person or through registered mail as 
follows: 

 
To: The GWMC: 
 Managing Director (GWMC) 

M/s Gujranwala Waste Management Company, 
2nd Floor, Gujranwala Chamber of Commerce & 
Industry, Chamber Plaza, Gujranwala. 
 

To: The Consulting Firm: 
 ___________________ 
or to such other address as either of these Parties shall designate by 
notice given as required herein. Notices shall be effective when 
delivered. 

  
FOR AND ON BEHALF OF CONSULTING FIRM    FOR AND ON BEHALF OF CLIENT 

 

________________________________            ____________________________________ 

Signed by: ______________________ Signed by: ______________ _________ 

Designation: ____________________ Designation: ______________________ 

(Seal) (Seal) 

Witness: Witness: 

Signed by: 

_______________________

  

Signed by: 

_________________________

  

Designation: _____________________ Designation: _______________________ 

  

 


